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One Dalkeith 
DRAFT Board meeting minutes                                                                             27         

Date: 
01 February 2021 

Time: 
6.30pm 

Location: 
Video Call 

Present: Douglas Strachan (DS) (Chair), Evelyn Fleck (EF) (minutes), Rae 
McGhee (RM), Denise McKenzie (DMcK). 

In 
Attendance: 

Shondra Riley (SR), Jillian Simon (JS) (for item 2.3). 
 

Apologies:  

Declaration 
of interest: 

 

Agenda items 

0 The agenda was collectively decided. 
 

1 Board Governance 
 

 

1.1 Welcome & Apologies 
DS welcomed everyone to the meeting. It was confirmed the 
meeting was quorate and the Board members confirmed that 
they were content to hold the Board meeting using video 
communications technology. Douglas welcomed Shondra to 
the meeting. 
 

 

 

1.2 Approval of Minutes  
Meeting 26 (December 2020) was approved by email and 
posted on the Website. 
 

 

 
1.3 Action Tracker It was confirmed that outstanding  
actions are in the process of being resolved.  
 

 

 

1.4 Health & Safety 
The Board were pleased to receive an updated COVID risk 
assessment V2 December 2020. The Board acknowledged 
that the Risk Assessment was a live document and approved 
its implementation.   
 

 
 

 

1.5 Policies/Procedures 
1.5.1 Coronavirus Policy 22 12 20. The Board approved its 

implementation.  
1.5.2 Coronavirus Operating Guidelines 22 12 20. The 

Board approved its implementation. 
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1.6 Membership  
1.6.1 New Board Members.  The Board welcomed Denise 

McKenzie to the Board and on her election at the 
AGM on 28 September 2020. A broad ranging 
discussion took place regarding potential elections at 
the next AGM.  

1.6.2 Business Manager. The Board noted the appointment 
of Jillian Simon, Business Manager who commenced 
work on 5 January 2020. They congratulated her on 
the work undertaken so far.  

1.6.3 Events & Marketing Co-ordinator contract renewal. It 
was noted that due to the ongoing COVID 19 
lockdown this contract had not been renewed. Jo 
Dunlop was thanked for her contribution and the 
Board looked forward to commissioning further work 
in the future.  

1.6.4 Supporting IT. The Board noted that our existing IT 
solutions contract was due for renewal in April 2021. 
The Board has explored and identified a more user 
friendly, cost effective system.  

1.6.4.1 Website. EF briefed the Board on a potential grant 
that was available to commission a new website. 
She had connected with potential designers and 
shared the information in advance with the Board. 
The Board identified a preferred candidate and 
asked Evelyn to progress the completion of an 
updated website.  

1.6.4.2 Member Management. A GDPR compliant solution 
is in place.  

1.6.4.3 File Storage. Following the discussion of a number 
of solutions and recommendations from DS & EF 
(both have used in the workplace) the Board 
decided that a hard drive connected to internet 
using a virtual private network (VPN) was the 
preferred solution. DS will connect with a preferred 
expert to progress.  

1.6.5 DTAS Networking Event. DS updated the Board on 
the pilot event. The benefits of the session were the 
ability to network with and share ideas with other 
Board members. DS had advocated if this was to be 
implemented then DTAS facilitating groups of similar 
Development Trusts would secure greatest support 
and benefits to its members.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
EF 
 
 
 
 
 
 
 
DS/EF 
 
 
 
 
 
 
 
 
 

 

1.7 Governance 
1.7.1 Annual Report 2020. The Board asked EF to draft the 

2020 Annual Report in preparation for the AGM.  
1.7.2 AGM May 2021. The Board agreed a plan for the 

AGM to meet the pre COVID-19 cycle and decided 
that the next AGM will be in May 2021. The learning 
from the online AGM in September 2020 was noted 

 
EF 
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and it was agreed that the 2021 AGM is likely to be 
online too.  

2 Current Work 2020/21 
 

 

2.1 Arts, Culture, & Heritage 
2.1.1 Dalkeith’s Doomed, Dead and Buried. The Board 

noted the ongoing success of this series of videos 
from ‘Lady Victoria Kerr’. RMcG identified that there 
were a number of videos still to be scheduled. The 
Board were excited for the appearance of them soon.  

2.1.2 External refurbishment of building. The Board 
discussed opportunities for local artists to secure 
grant funding to support the external refurbishment of 
21 Eskdaill Court. DMcK will put out a call on social 
media for interested partners.    

 
 
 
 
 
 
 
 
 

 

2.2 Economy 
2.2.1 Scotland’s Towns (BIDS Resilience & Recovery 

Fund): Dalkeith Loves Local. DS reminded the Board 
that we received funding to support individual Dalkeith 
based businesses with their digital presence with a 
view to successes being able to be replicated across 
Midlothian. DS assured the Board that the self-
selecting model for businesses to get involved could 
lead to ‘group’ solutions that many more businesses in 
Dalkeith could become involved in. The Board 
expressed concerns about a perceived lack of visible 
progress and were keen to see a detailed plan as 
soon as possible. It was expressed that consideration 
be given to how project this can be effectively 
publicised to ensure maximum understanding of the 
project within the community.  

2.2.2 It was noted that One Dalkeith has now joined 
Midlothian & East Lothian Chamber of Commerce. 

 
 
 
 

 

2.3 Community Facilities 
 

The Board reconvened on 08 February 2021 to discuss 
section 2.3 in detail. JS joined the meeting for this item only 
 
2.3.1 Long-term occupancy arrangement. The Board 

thanked DS for his work around this and were 
confident in progress made. 
 

2.3.2 Building works  
2.3.2.1 EF reminded the Board that the electricity 

company had requested some remedial wiring 
work to be completed and this was evaluated on 
Monday 11th January 2021. The report from the 
onsite engineer indicated no remedial works 
required and he will liaise with electricity company.  
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2.3.2.2 The Board were pleased to hear that remedial roof 
repairs were underway. These had been 
hampered slightly by the cold weather.  

2.3.2.3 The Board were presented with updated 
architectural proposals. A general discussion took 
place regarding gender neutral toilet facilities. In 
general, the plan was accepted and the Board 
approved the architect to proceed to a planning 
application.  
 

2.3.3 Business Management 
2.3.3.1 JS updated the Board on recent letting enquiries  
       received from prospective tenants outlining that     
       most of them were service based enquiries that fit     
                 with the ethos of the work of One Dalkeith 
2.3.3.2 JS took the Board through the Business Plan in 

detail. The areas discussed in detail were the 
principles of sub-letting, hire of community facilities 
to other groups/individuals and One Dalkeith 
community activities. As is the recognised model 
for charging groups/individuals for the hire of 
community facilities the business case considers 
the community spaces within One Dalkeith within a 
tiered system. There are 3 tiers each charging 
different rates depending on whether the user is a 
community group, private or corporate enterprise. 
The Board were reminded that that One Dalkeith 
community activities could be thought of as a mini 
business in their own right. One Dalkeith will pay 
for use of the premises at the community group 
rate. The Board also discussed the workforce 
model, rent paid to the landlord, cashflow and 
profit & loss forecasts. The Board approved the 
business case. 

2.3.3.3 A high-level marketing plan was pre-circulated. 
The Board welcomed the narrative and discussed 
a plan for engaging with members with regards to 
the detail.  

2.3.3.4 An Activities Framework, describing the type of 
activity and how it would operate depending on the 
COVID-19 status communities were operating in, 
was pre circulated. The Board agreed this was 
useful in preparing to reopen Eskdaill Court and 
approved the use of the Activity Framework for any 
forward planning.    

  

 

2.4 Town Centre 
DS updated the Board on the University of Edinburgh 
national research project (Future of the High Street). Dalkeith 
town centre is part of their case study. DS has participated in 
this Forum and identified synergies with Dalkeith Loves 
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Local. He is hopeful that the programmes can collaborate for 
maximum effect.  

 

2.5  Environment 
2.5.1  This was discussed by the Board in advance of the 
 meeting and in the absence of DS due to the potential 
 for a perceived conflict of interest.   
 Project Proposal for Forest and Outdoor Skills 2 
 (FOLA). The Board approved a proposal received 
 from Big Wild Life Ltd and Newbattle Abbey College to 
 match fund the above course for Primary 7s from 
 Dalkeith schools. The course will be free at the point 
 of delivery to participants. The Board were particularly 
 impressed with the fit to the national curriculum and 
 the multi-generational aspect as teachers and 
 classroom assistants would also be given the 
 opportunity to secure the qualification. 
2.5.2  DS updated the Board on his participation in a Climate 
 Emergency group established within the Midlothian 
 Community Planning Partnership.   

 

3 

3. New Proposals for Decision Making 
3.1  The Board has previously acknowledged the success 
 of working with partners in the community during the 
 first COVID-19 lockdown and had expressed a desire 
 to replicate this. With this in mind EF had emailed all 
 members to invite ideas for activities, events or 
 projects that members want to deliver during 2021 (in 
 line with current COVID restrictions) and that need 
 either support to apply for funding or are interested in 
 delivering a project under the anchor organisation 
 status of One Dalkeith. Several returns were received 
 around arts, mindfulness workshops, live music nights 
 and outdoor education for children.  Evelyn has 
 replied to all respondents confirming that if sources of 
 funding can be identified by them One Dalkeith will be 
 pleased to work with them to progress. A specific 
 proposal received from Big Wild Life Ltd was 
 approved. The proposal from Big Wild Life Ltd was 
 discussed by the Board in advance of the meeting and 
 in the absence of DS due to the potential for a 
 perceived conflict of interest.   
3.2  RMcG updated the Board on the potential to work in 
 collaboration with other volunteers and organisations 
 in the development of a ‘walking tour’ phone 
 application.  
 

 

4 Funding 
 

 

4.1 Financial Report 
4.1 The Board thanked the Bookkeeper and the Treasurer 
 for the financial report. The Board were happy with the 
 end of year position and the invited the Bookkeeper to 
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 work with the Accountant to secure independent 
 examination of the 2020 annual accounts.  

 

 

4.2 Fundraising 
4.2.1 Adapt & Thrive Programme. EF confirmed that she 

was working with Douglas Westwater, Community 
Enterprise on submitting an application.  

4.2.2 Strategic Framework Fund. EF confirmed that we had 
made a successful application to this fund intended to 
support businesses as a result of Level 4 COVID 
restrictions.  
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AOCB 
The Board noted the work JS had undertaken into evaluating 
the Social Investment Scotland Fund. As a result of the 
clarity of analysis the Board were able to concur with JS’s 
recommendation not to proceed with this.  
 

 

6 
Time, date and location of next meeting 
Monday 05 April 2021 at 6.30 pm 

 
 

   

 

 


