
 

Scottish Charitable Incorporated Organisation (SCIO) No. SC048018 
 

One Dalkeith 
DRAFT Board meeting minutes                                                                               17         

Date: 
03 June 2019 

Time: 
6.30pm 

Location: 
21 Eskdaill Court 

Present: 
Douglas Strachan (DS) (Chair), Evelyn Fleck (EF) (minutes), Tom 
Donaldson (TD), Susan Goldwyre, (SG), Rae McGhee (RM), Clark 
Watson (CW). 

In 
Attendance: 

Denise McKenzie (DM) Development Trust Manager 

Apologies: 
Sharon McIntosh (SMcI) 

Declaration 
of interest: 

 

Agenda items Actions 

0 The agenda was collectively decided. 
 

1 Board Governance 
 

 

1.1 Welcome 
DS welcomed everyone to the meeting. He shared that 
since our meeting on 6 May 2019 Joy Godfrey has 
decided to resign. DS commended Joy’s hard work and 
dedication and the Board agreed what a great asset she 
was during One Dalkeith's early development and 
thanked her for her committed contribution.  The board 
was grateful for Joy’s offer of a smooth transition and 
Office Bearers will be in touch as appropriate. The 
Trustees are keen to secure Joy’s ongoing involvement 
as a member. 
 
SMcI had been invited to attend the board but sent her 
apologies. 
  

 

 

1.2 Election of Office Bearers 
The Chair stood down and handed the role of chair of 
the meeting to RMcG.  
 
Chair – Douglas Strachan was unanimously elected. 
Secretary – Evelyn Fleck was unanimously elected.  
Treasurer – Susan Goldwyre was unanimously elected.  
 
Douglas Strachan resumed chair of the meeting 
following election of the Office Bearers.  
 
1.2.1 Additional Roles 
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Social Media Lead - Rae McGhee, Douglas Strachan 
 

 
1.3 Register of Trustees and Register of Interests 
Completed  
 

 

 

1.4 Constitution 
Updates accepted as factually accurate. Website to be 
updated, OSCR to be advised 
 

 
EF 

 

1.5  Approval of Minutes 
It was agreed that, as has been the practice, minutes 
will be approved by trustees by email and prior to the 
next meeting. An action log will be created from this 
meeting onwards. 
 

 
 
 
EF 

 

1.6  Correspondence 
It was agreed that leads for projects should continue to 
maintain correspondence with relevant parties. 
 

 

 

1.7 Co-opted members 
It was agreed that because of the recent resignation of 
JG that Sharon McIntosh will be invited to join the 
board. 
 

 

 

1.8 Signatories to the bank account 
It was agreed that DS, SG, TD and EF were to be 
signatories. 
 
The board were advised that two signatories are 
required for cheques. An on line system is to be 
established. 
 

 
 
 
 
 
SG 

 

1.9 Health & Safety 
1.9.1 Electrical Assessment for 21 Eskdaill Court 
1.9.2 Fire Risk Assessment 
EF pre circulated a SBAR in relation to progress the 
Community Facilities Working Group (CFWG) had made 
with above. The board discussed the proposals and 
endorsed the recommendations of the Working group 
to: 

1. Implement the plan for Electrical Safety 

Assessment with regular progress updates to the 

board. 

2. Devolve Fire Risk decision making to the working 

group with regular progress updates to the board. 

3. The board agreed for DMcK to get a second 

opinion on existing equipment and delegated 

responsibility to purchase Fire Extinguishers, Fire 

Blanket, brackets and notices up to the value of 

£300 for any shortfall. 

 
 
 
 
 
 
 
 
 
CW 
 
 
DMcK 
 
 
DMcK 
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1.10 Policies/Procedures 
RMcG pre circulated a SBAR and draft Social Media 
Policy. The board considered the content and agreed: 

1. It should be redrafted based on comments 
received and recirculated for approval. 

2. An annual review will be applied to the policy 
3. Social Media rights will be given to DMcK, 

RMcG, EF, SMcI. 
4. Instagram account to be set up 

 
The board were reminded of the professional 
implications and responsibilities to the charity when 
using personal social media accounts. 
 

 
 
 
RMcG 
 
RMcG 
 
DS 
DMcK 

 

1.11 Membership Platform Management 
1.11.1 EF pre circulated a paper to the board identifying 
that around 50% of memberships had lapsed. The 
board discussed the implications for this and decided to 
accept the recommendations in the paper to: 

1. Actively manage the members portal with 

immediate effect 

2. Nominated this to a working group of TD, 

DMcK 

3. Received monthly reports on progress. 

1.11.2 The Board agreed emails for secretary to be sent 
to EF and Community Facilities to DMcK.  
 
Consideration was given to whether or not other office 
bearers or trustees required a One Dalkeith email 
address. The board decided a treasurer email was to be 
set up for SG  
 
1.11.3 Discussion took place regarding associate/full 
memberships and whether or not consideration should 
be made to amending the Constitution to accommodate 
long term residents of Dalkeith who have recently 
moved out of the area. The Working group to come 
back with recommendations. 
 

 
 
 
 
 
 
 
 
 
DMcK/TD 
 
 
TD 
 
 
TD 
 
 
 
 
 
 
 
DMcK/TD 

 

1.12 Board Workplan 2019/20 
EF Shared a draft Governance Workplan for discussion 
and amendment with the board. This will be an iterative 
‘live’ piece of work that will be amended throughout the 
year. 
 
The board decided that the board Development Event 
will finalise the initial iteration. 
 

 

 
1.13 Board Development Event 
The Board agreed a date of 20 July at 10 am for its 
Annual Development Event.  

 
EF 
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The board agreed the following proposals are to form 
the Agenda: 
DTAS Webinar on Effective Boards 
DTAS Early Warning Self Assessment  
Fire Risk Assessment 
Drafting of Risk Register 
Completion of Corporate Governance Self Assessment 
Governance Workplan 2019/20 
 
The board agreed the outputs from the session will 
populate the Governance Workplan for 2019/20 
 

2 Current Work 
 

 

The following areas of activity are hereby approved by 
the newly formed board for the coming year. 
 
Where delegated responsibility overlaps, individual 
Board Members will liaise with other leads. 
 

 
 
 

 

2.1 Town Centre 
It was agreed that many of the activities in Environment, 
BIDS and Community Facilities are an approach to the 
Town Centre. The board agreed delegated responsibility 
to DS to work with Midlothian Council re continuing 
developments. 
 

 

 

2.2 Environment 
The board agreed SG has delegated responsibility as 
the lead for Environment 
 
Feasibility Study on the possible Cycle Path 
The board confirmed the commitment of One Dalkeith to 
act as a Delivery Vehicle in relation to the Feasibility 
Study. It was emphasised that the initial information 
gathering phase of the Feasibility Study will lead to a 
more dedicated community meeting.  The consultants 
have suggested that the community conversation should 
discuss more widely the approaches to the cycle path 
and biodiversity.  
 
Following discussion, the board decided to facilitate 
multiple events (at least 2) to allow flexibility to the 
community to participate in the conversation and for the 
board to listen to residents. From this work it is expected 
that a report will be presented to the board to make a 
decision on whether or not to progress to the next 
funding stream for the 2nd phase of the Feasibility 
Study. This will include project management, landscape 
architect, engineering, tree surveys, ecology studies and 
community consultation. 
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For a meaningful 2nd phase ecology study it is 
necessary to capture this work in the critical window of 
July to October. Community consultation in the 2nd 
phase would implement the consultation designed in the 
1st phase. 
 
It was agreed that whilst there are a number of side 
conversations happening official communications that 
confirm the central point of truth are the responsibility of 
One Dalkeith.  
 
Litter Picks 
The board restated its commitment and were reminded 
about the obligation re the MCLG of 3 Litter Picks per 
year. 
 

 

2.3 Economy 
The board restated its commitment to the Aims and 
Objectives detailed in the Introduction to One Dalkeith 
document. TD is the delegated lead and delegated 
responsibility to progress was restated. 
 

Business Improvement District (BIDS) 
No Update 
 
     Hallowe’en Event 
Planning is complex and is in progress with partners. 
Working Group agreed as TD, SMcI, RMcG 
 

 

 

2.4 Community Facilities 
The board reconfirmed EF has delegated responsibility 
to lead on this. 
 

 

 

2.5 Arts, Culture & Heritage 
The board endorsed that has RMcG delegated 
responsibility for this. 

• RMcG proposed a series of Dark, Deadly, 
Dalkeith walks.  

• Families day on Halloween 

• App – add more 

• An oral history project was proposed.  
It was agreed that funding applications would be 
considered to support this work.  
 

 
 
 
 
 
 
 
 
 
RMcG/DMcK 

3 New Proposals for Decision Making  
 

 None brought forward 
 

4 
Funding 
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4.1 Grant Applications 
4.1.1 EF shared that One Dalkeith have been 

successful in securing funding from Aspiring 
Communities for 26 hours per week of a 
Community Development Officer. She had met 
with Lesley Kelly, MVA and agreed funding would 
be released 1st August 2019. The board agreed 
to delegate responsibility for progressing this to 
DS/EF. 

 
4.1.2 It was highlighted to the board that there are a 
number of large funding opportunities on the horizon 

1. Town Centre Capital Fund (TCCF). EF & SG had 
met with Alasdair Mathers and Rona Duncan 
from Midlothian Council to learn more about its 
applicability to One Dalkeith. EF has spoken to 
the lead for this fund Caroline Wight. The closing 
date for 1st stage Applications is 28 June 2019. 
The board decided to proceed with this if the 1st 
stage application for RGCF does not proceed. 

2. Investing in Communities Fund. DMcK had 
participated in a DTAS Webinar on Wednesday 
29 05 19 and shared a high-level summary. The 
closing date for applications is 14 June 2019. The 
board decided that DMcK should progress an 
application based on either the outputs from the 
community conversation since February 2019 
regarding community facilities or a Heritage piece 
of work depending on the most appropriate fit. 

3. Regeneration Capital Grant Fund (RCGF). EF & 
SG had met with Alasdair Mathers and Rona 
Duncan from Midlothian Council to learn more 
about its applicability to One Dalkeith. The 
closing date for 1st stage Applications is 10 June 
2019. The Board decided to proceed to 1st stage 
in order to refurbish 21 Eskdaill Court. 

4. Community Learning & Exchange Fund. Derek 
Welsh, MVA had visited the Space Scotland 
Project in Glasgow and proposed a Board visit. 
EF advised that this money could be used as 
expenses for trip through to Glasgow and to 
provide them with compensation for hosting the 
visit. Board Members were invited to visit for a 
look round on Wednesday 12th June or Thursday 
13th June. Derek will make arrangements as EF 
is on holiday 10 – 24 June 2019. SG & CW 
volunteered to go. 

5. E-Bikes – applications close on 8 June. CW 
advised there is up to £25k available.  The Board 
endorsed the decision of the CFWG to submit 
application if deemed appropriate once futher 

 
 
 
 
 
 
 
 
DS/EF 
 
 
 
 
 
 
 
 
 
SG 
 
 
 
 
 
 
DMcK 
 
 
 
 
 
EF/SG 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CW 
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information was obtained. The decision was 
delegated to CW. 

6. Co-Op Community Funding. The board decided 
not to proceed at the moment. 

 
4.2 Fundraising 
4.2.1 The board were reminded of the upcoming 
Midlothian Makers Event which will be held in Eskdaill 
Court on 23 June 2019. DMcK and a volunteer will sell 
Tea & Coffee on the day.  
 
4.2.2 The board were advised that the CFWG were 
proposing a Table Sale in Eskdaill Court on 30 June 
2019. The plan is free entry to attendees, sellers will be 
charged £15 per table. DMcK, SMcI and EF are leading 
this.  
EF reminded the board that one of the conditions for the 
MCLG was to ‘actively market too hard to reach groups 
in the community’.  
 
The board endorsed the decision of the Working Group 
and approved funding to issue flyers for both MiM Event 
and the table sale to every household in the One 
Dalkeith catchment area. The board agreed a delegated 
budget for printing and distribution of no more than £300 
to DMcK 
 
4.2.4 The Dalkeith Festival Mile 2 August 2019. The 
necessary planning applications had been submitted to 
Midlothian Council.  Clark to continue liaising with Esk 
Valley and Dalkeith Rotary Clubs. 
 
4.3 Gift Aid 
 
EF reported that this has been received. 
 
4.4 Financial Report 
Was pre circulated.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DMcK 
 
 
 
 
 
 
 
 

5  AOCB  

 
None 
 

 

6 

Time, date and location of next meeting 

• Monday 1 July 2019 at 6.30 pm, 21 Eskdaill 
Court, Dalkeith EH22 1AG 
 

 
 

 

 


