
Page 1 of 5 
 

One Dalkeith is a Scottish Charitable Incorporated Organisation (SCIO) No. SC048018         
19-05-08 AGM Minutes Draft  
 

 

One Dalkeith 

Minute of the 2019 Annual General Meeting 

“Create Your Community Space” 
Wednesday 8th May, 6:30pm 

21 Eskdaill Court, Dalkeith EH22 1AG 

1 Welcome and Introduction 

One Dalkeith Vice Chair, John Hackett, welcomed everyone to the 1st Annual General Meeting of One 

Dalkeith and introduced One Dalkeith’s Trustees: Douglas Strachan, Chair; Joy Godfrey, Secretary & 

Treasurer; Tom Donaldson, Trustee; Evelyn Fleck, Co-opted Trustee; Susan Goldwyre, Trustee; Rae 

McGee, Trustee; Clark Watson, Co-opted Trustee; and Denise McKenzie, Development Trust 

Manager. 

John explained how the business of the meeting would run and confirmed that the meeting was 

quorate.  

2 Chair Person’s Report 

One Dalkeith Chair, Douglas Strachan firstly paid tribute to all the community members who have 

volunteered their time to get 21 Eskdaill Court usable for the AGM. In particular Clark Watson, our 

very own Clark of Works! 

Prior to updating on some of the key activities from the past year DS reiterated that the Development 

Trust model was initiated following a 4-year long process initiated by our town’s two Community 

Councils, coming together to discuss the town centre and the need for more community facilities. 

Bringing these organisations together was symbolic, as people were keen for us all to operate as one 

town. 

The aims and objectives of One Dalkeith were discussed through an extensive community 

conversation, resulting in the five-petals or aims: 

• enhancing; the provision of community facilities,  

• the town centre,  

• economy,  

• the environment,  

• and local arts, culture and heritage.   

The organisation drew on existing consultations.  There are two Neighbourhood plans, prepared by 

local residents. The neighbourhood plan for Woodburn and central Dalkeith mentions One Dalkeith as 

a delivery vehicle for a range of projects.  The current Eskbank and Newbattle Neighbourhood Plan 

was written before One Dalkeith was formed, however, One Dalkeith is still a delivery vehicle for the 

projects within it.  Lots of work was done during the Townscape Heritage Initiative and through 

Dalkeith Business Renewal.  

People from all parts of the community coming 

together and joining in to regenerate Dalkeith; socially, 

environmentally and economically 
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Douglas shared that tonight was an opportunity to celebrate all the amazing things members of the 

community have been coming together and using One Dalkeith to do. 

Douglas highlighted the early work of Rod Lugg, who was a key supporter in our early development. 

One of the key reflections from Rod’s work was the desire among the business community to have a 

collective voice, to collaborate, and to work for the benefit of the town.  These are things that can be 

achieved using the model of a Business Improvement District (BID).  Much of 2018 was therefore 

spent engaging with local businesses and the wider community around this idea.  One Dalkeith is 

owned and run by members of the community and voluntary efforts are the driving force behind it.  It 

is also a delivery vehicle, so in some cases this takes the form of making choices, obtaining funding, 

and commissioning others.  In this case, £40K of funding was obtained to commission a BID manager 

and conduct independent consultation.  The findings of this process are very positive and we’re 

currently building consensus on what sorts of projects a BID might be used to deliver.  These could be 

tested through demonstrator projects, such as a land train to connect the train station, town centre 

and Country Park.  Ultimately there will be a ballot on whether the businesses want to proceed.  Tom 

Donaldson was thanked for the amazing job he has done leading on this for One Dalkeith. 

During 2018 One Dalkeith also considered a feasibility study for a micro hydro scheme to generate a 

sustainable income for the community. One Dalkeith obtained some funding to explore this.  The 

result of this feasibility exercise was that we couldn’t proceed any further with the project. 

The neighbourhood plan for Woodburn and Central Dalkeith is mainly focused on the subject of 

Community Facilities, which Evelyn is going to talk more about shortly.  Douglas took the opportunity 

to thank her for her work on this. 

One of the outstanding action points from the Eskbank and Newbattle Neighbourhood Plan is to 

“negotiate enhancement of the railway cutting to provide a walk and/or cycle route within the 

Eskbank and Newbattle area”. Douglas highlighted that One Dalkeith is conscious that this site has a 

lot of wildlife and in fact the Eskbank Amenity Society (EAS) have been looking into having it 

designated as a bio-diversity corridor.  If a cycle path is to be considered, it is therefore really 

important that these issues are properly assessed and that the community is consulted.  It is 

specifically to address these concerns that One Dalkeith has obtained funding from SUSTRANS for a 

professionally managed feasibility study.  This will include an ecological assessment and independent 

community consultation.  Douglas shared that this topic has generated a lot of interest recently and 

there have been some misconceptions about various aspects of it.  He stressed that One Dalkeith is 

really keen to address these and are hoping to hold a public meeting exclusively on this subject soon.   

Within the Environment petal are the litter picks and guerrilla gardening.  The gooseberry bushes 

planted next to Woodburn Primary are coming along nicely and there have been several litter picks.  

The litter pickers have also been borrowed by other community groups.  Thanks to Susan Goldwyre 

for leading on this. 

Bringing people together has been a key aspect of One Dalkeith’s activities under Arts, Culture and 

Heritage.  This year saw another successful Activities Fair in the Arts Centre.  This was an opportunity 

for local clubs and organisations to showcase what they do and speak to each other. We also 

partnered with Dalkeith Arts, Krafty Krew and the kids from the Art Club to put on create the “Big Art” 

collaboration, starting with a feel-good event in the Arts Centre just before Christmas. Thanks to Joy 

Godfrey for leading on these, whist juggling all her other roles in One Dalkeith. 

Douglas thanked Rae McGhee for her work championing Dalkeith’s heritage working with Midlothian 

and Borders Tourist Action Group and the Dalkeith Museum. Her Dark and Deadly tours remain 

popular and she is also working on a Midlothian wide app called “Scotland Starts Here”. 

Douglas then touched on a few key things for the coming year.  Firstly, we recently appointed a 

Development Trust Manager, Denise.  Secondly, having gained hundreds of members, we need to 
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develop systems for making sure everyone can get involved in decision making.  Members have of 

course already been involved in various working groups, but the board is keen to have more members 

meetings.  In the meantime, new ideas can be presented to the Board using the SBAR format.  This is 

a simple system for making a proposal, which is explained further in the Annual Report. 

One Dalkeith has been described as “writing the book on best practice” by the Development Trust 

Association of Scotland (DTAS). Douglas outlined that he thinks it’s about authenticity, a genuine 

community led effort.  The work so far has demonstrated that people are stepping up and choosing to 

make a positive contribution.  Deciding what One Dalkeith, as a delivery this vehicle, should be used 

for comes from democratic processes and our proposed projects are tested through considering their 

feasibility through discussion, decision making or formal studies.   

Finally, Douglas reiterated the achievements of One Dalkeith has been possible because of the 

voluntary efforts of people who live and work in Dalkeith and he thanked everyone for their 

contributions so far in particular the current board members; Jenny Churchill who stepped down in 

May 2018; and those stepping down to make space for new people - John Hackett and William 

Goodall.   

The Vice Chair thanked Douglas Strachan for his report and his work as Chair Person. 

3 Community Facilities Update 

One Dalkeith Trustee, Evelyn Fleck opened by saying that when we were planning today’s AGM she 

was keen that we gave it the title ‘Creating Your Community Space’ because consistently members 

and the wider community said that they wanted to improve life in Dalkeith. Most specifically the 

community wanted One Dalkeith to enhance the provision of community facilities that could deliver 

services for all age groups within the community at low or no cost for those most in need of social and 

wellbeing activities.  

She shared that last year the ‘Introduction to One Dalkeith’ document set out Objectives: 

• Pursue improved access to new/existing community facilities 

• Explore community management/ownership of a community facility 

• Build consensus on uses for a centrally located facility. 

She was proud and privileged to be able to present this building and the various working groups who 

have got us to this place as one of the biggest achievements of One Dalkeith since its incorporation. 

The challenges of the past year were outlined: 

• Grant funding is scarcer than ever before predominantly as a result of: the economic downturn and 

funders evaluating past projects across the country and changing their criteria based on value for 

money 

• There has been a lack of empty or accessible buildings to consider and explore in Dalkeith Town 

Centre 

• The constant community conversation around the certainty (or lack of it) in relation to the future of 

Jarnac and Eskdaill Courts. Only 2 days ago a local resident popped their head in to ask if I know 

what’s happening. Unfortunately, we don’t 

Regardless, she said “One Dalkeith has stayed true to its objectives and members doggedly pursued 

this”. 

The current lease runs until July 2019 which allows One Dalkeith to continue to have a conversation 

with the community on building a consensus on uses for a centrally located multipurpose facility and 

Evelyn reminded the meeting that for the first time this can be done with a particular building in 

mind.  
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She thanked members for their continuing responses and ongoing engagement to email requests and 

surveys carried out. Stressing One Dalkeith is nothing without the members. As a result of member 

input funding was secured for a Consultant to help us with a business case and to appoint Denise, part 

time Development Trust Manager.  

The Vice Chair thanked Evelyn Fleck for her report and her work on the community facilities project 

area. 

4 Financial Report 

One Dalkeith Treasurer, Joy Godfrey presented the approved Annual Accounts for 2018, copies of 

which were available at the AGM and a summary of which was included in the Annual Report which 

most members had received. 

The Treasurer highlighted One Dalkeith’s income, expenditure, net receipts and balance sheet and 

reserves at the end of 2018. She explained to the AGM that unrestricted funding for the year had 

comprised three small grants that were spent by the end of April 2018, and a grant of £2,000.00 

received in early May 2018 which had lasted until late April 2019. A successful Large Grant application 

for £11,000/year for 2019/2020 – 2022/2023 had been made during 2018 though this income is in the 

2019 Accounts. The Treasurer named and thanked the funders and those who had donated facilities 

and services to One Dalkeith over 2018.  Finally, she highlighted opportunities to support One 

Dalkeith’s work financially through a Just Giving page and by creating a standing order. 

The Vice Chair thanked Joy Godfrey for her report and her work as Treasurer. 

5 Voting on Motions 

The Vice Chair explained that when setting up One Dalkeith as a Development Trust two articles 

regarding proxy voting in the Constitution (Articles 71 and 72) had been changed from the 

Development Trusts Association (DTAS) for Scotland model Constitution for Scottish Charitable 

Incorporated Organisations (SCIOs) and the Board now proposed to change these back to the DTAS 

model for proxy voting to make it easier for Ordinary Members to use proxy voting. 

Motion 1: Remove Article 71b completely from the constitution.  

Current text: 

“A proxy shall not be permitted to be a proxy for more than one person on the same 
occasion” 

The motion to completely remove Article 71b from the Constitution was put to a vote and passed by a 
majority vote by those present at the AGM. 

Motion 2: Convert the words in Article 72 “and needs to be an ordinary member of the SCIO” to 
“and need not be a member of the SCIO” 

Current text: 

“A proxy appointed to attend and vote at any members’ meeting instead of a member shall 
have the same right as the member who appointed him/her to speak at the meeting; and 
needs to be an ordinary member of the SCIO”. 

The motion to change Article 72 was put to a vote and passed by a majority vote by those present at 
the AGM. 
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6 Election of Trustees for 2019 

A profile of all Board candidates was circulated within the AGM papers.   

The Vice Chair (an outgoing One Dalkeith Trustee) explained that in terms of the Constitution, one 

third of the Board of Trustees are required to stand down at the AGM, as do any Trustees who have 

been co-opted during the course of the year. The AGM therefore noted that: 

• Jenny Churchill had stood down from the Board of Trustees in May, 2018 and was not seeking re-

election 

• John Hackett was standing down from the Board of Trustees and was not seeking re-election 

• William Goodall was standing down from the Board of Trustees and was not seeking re-election 

• Evelyn Fleck was co-opted during the year and is now seeking election to the Board 

• Clark Watson was co-opted during the year and is now seeking election to the Board 

• Sharon Mackintosh has been nominated to join the Board 

The Vice Chair supported by external party Derek Welsh of Midlothian Voluntary Action (MVA) 

collected the ballot papers to count during the discussion groups section of the AGM. 

7  Discussion Groups 

The Vice Chair explained that several break out groups had been set up. Attendees had been given a 

number with their Agenda and they were asked to move to the tables with corresponding numbers. 

There would be a facilitator at each table and the tables were asked to nominate a scribe. Each table 

was asked to consider one of the following questions 1) WHAT ACTIVITIES YOU WANT TO SEE BEING 

DELIVERED and 2) when renting out space to help fund these activities WHAT SHOULD OUR 

PRIORITIES BE. They were also asked to prioritise their top 5. 

8  Feedback 

The Vice Chair invited a representative from each discussion table to report back their deliberations. 

The results of the discussions at the AGM and other conversations that have taken place through 

focus groups and open days will be amalgamated into a single report and published after the Board 

meeting in June 2019. 

9 Election Results 

The Vice Chair reported that the following ordinary members were elected to the Board:  

Evelyn Fleck and Clark Watson. 

The AGM noted that in addition to the above the following Trustees will continue to serve on the One 

Dalkeith Board for 2019/2020: 

Tom Donaldson, Joy Godfrey, Susan Goldwyre, Rae McGhee and Douglas Strachan 

10 Close 

 There being no further business the Vice Chair closed the AGM. 


