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Date: 
10 August 2020 

Time: 
6.30pm 

Location: 
Video Call 

Present: Douglas Strachan (DS) (Chair), Evelyn Fleck (EF) (minutes), Susan 
Goldwyre, (SG), Tom Donaldson (TD), Rae McGhee (RM), Denise 
McKenzie (DMcK) 

In 
Attendance: 

  

Apologies: Sharon MacIntosh (SMcI) 

Declaration 
of interest: 

 

Agenda items 

0 The agenda was collectively decided. 
 

1 Board Governance 
 

 

1.1 Welcome & Apologies 
DS welcomed everyone to the meeting. It was confirmed the 
meeting was quorate and the Board members confirmed that 
they were content to hold the Board meeting using video 
communications technology. 
 

 

 

1.2 Approval of Minutes  
Meeting 24 (June 2020) was approved by email and posted 
on the Website. 
 

 

 
1.3 Action Tracker It was confirmed that outstanding  
actions are in the process of being resolved.  
 

 

 

1.4 Health & Safety 
1.4.1 Legionella Risk Assessment 
DS advised that as 21 Eskdaill Court has no tanks of water 
or hot running water the risk was low. In order mitigate any 
risk from standing water contained in the water pipes the 
Policy is that all taps are to be run for 10minutes each time 
premise is opened after being unused for a week or more. 
The responsibility for implementing this policy lies with the 
lead responsible for the event/activity and will form part of 
the pre event/activity checklist.  

 
 
 
 

 
1.5 Policies/Procedures 
The Policy position for Legionella Risk was agreed by the 
Board. 
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1.6 Membership  
1.6.1 At its Strategy Meeting 06 July 2020, the Board  
decided to hold an AGM on 28 September 2020. This 
decision was communicated to members on 24 July 2020. 
The 2019 Annual Accounts and Annual Report were shared 
and all ordinary members were invited to consider 
nominations to the Board.  
 
3 Trustees have indicated their intention to step down: Tom 
Donaldson; Susan Goldwyre; Sharon MacIntosh. The Board 
expressed their thanks for the amazing contribution each of 
the Board members has given to establishing a firm 
foundation for the Development Trust to move forward and 
deliver change in the community with the community.  
 
An AGM planning meeting will be scheduled for later in 
August.  
 
1.6.2 As a consequence of SG stepping down the Board  
appointed DMcK as Treasurer. A handover will be arranged. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DS 
 
 
 

2 Current Work 2020/21 
 

 

2.1 It was confirmed the 2019 Annual Report and Accounts 
have been finalised, distributed to members and are 
available on the Website. The annual returns have also been 
submitted to OSCR (due 30 September 2020).  

 

 

2.2  Arts, Culture, & Heritage 
The Board were complementary of all the work volunteers 
and Jo Dunlop have contributed to leading a plethora of 21 
events and activities funded from the Supporting 
Communities Fund. Undoubtably this work has contributed to 
maintaining health & wellbeing and reducing of social 
isolation within Dalkeith during the COVID lockdown and 
initial phased recovery period. Collages have been shared in 
Eskdaill Court and on social media to provide public updates. 
 
All leaders are expected to provide an end of grant report in 
October. The Board will receive a final report before the end 
of the calendar year. 
 

 
 
 
 
 
 
 
 
 
 
 
 
EF 

 

2. Economy 
Business Improvement District (BIDS) 
2.3.1 
TD briefed the Board that One Dalkeith had made an 
application to the Town’s BIDS Reconciliation & Recovery 
Fund which has been successful. The proposition is based 
on helping individual and groups of businesses to get to grips 
with ‘new normal’ and funding is available to commission 
external bodies to deliver the key elements of this new 
programme.  
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DS offered to be the lead on behalf of One Dalkeith ensuring 
relevant governance issues are brought to the Board. 
 
The Board decided to accept the funding and approved 
acceptance of the grant.  
 
TD advised the Board of a request from the Town Centre 
Planning Review Group advising that it would be pertinent to 
submit a response. The Board agreed for TD to consider and 
provide a response as appropriate.  
 

 
 
 
 
 

 

2.4 Community Facilities 
2.4.1 Compliance Matters – A risk assessment has been  
completed on the steps required to re-open the community 
building. At its Strategy meeting on 06 July 2020 the Board 
considered intelligence gained from a DTAS Webinar, a 
report from Jo Dunlop and analysis by Denise McKenzie. 
The following is a summary of their deliberations. It was 
decided that, as a minimum the following needs to be in 
place prior to holding events/activities: 

• A means of collection of personal details and logging 
in/out of building - for contract tracing 

• A review of cleaning procedures that includes daily 
cleaning of all areas 

• A Review Fire Risk Assessment, First Aid procedures 
and business continuity plan 

• PPE, temp checks, face coverings for 
attendees/volunteers 

• Separate entrances and exits, route signage, 2m 
distancing 

• Hand sanitiser stations 

• Touch free devices 

• Door opening devices to avoid contact 

• Bins, no touch open/close (pedal), double bag 

• Risk assessment of toilet and kitchen facilities and to 
progress planned upgrades with COVID knowledge 
informing refreshed plans. 

 
Should we move to a rental situation there will be a: 

• No hot desking and clear desk policy 
 
2.4.2 Long Term Occupancy arrangement. Internal 
discussions are progressing with external professional 
advice being provided at no cost. Whilst the Board were 
grateful for this advice the Board decided to proceed to 
appointing a lawyer. The Board are content that DS & TD 
appoint the lawyer on behalf of the Board. 

 

3 New Proposals for Decision Making 
 

4 Funding 
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4.1 Grant Applications 
4.1.1 National Lottery Community Led. Acceptance of this  
will be confirmed once the Long-Term Occupancy 
arrangement is in place.  
4.1.2 Community Wellbeing Fund application  
(administered by Corra Foundation) was successful.  
 
EF asked the Board to consider if One Dalkeith should apply 
for any of the grants below. Detailed information was shared 
with the Board in advance of the meeting and Board 
members were asked to return their thoughts to EF as soon 
as possible. 
 
4.1.3   Foundation Scotland – Response Recover & 
resilience fund. Awards of £1-5K.  
4.1.4   Foundation Scotland – Crown Estate Scotland, 
Community Capacity Grants Programme £10 – 50K 
4.1.5 Coalfields COVID Adapt and Thrive Programme. 
Awards of £500-£5K.  
 
4.2 Fundraising 
No update. 

 
4.3 Financial Report 
4.3.1 SG pre circulated a report and updated the Board on  
finances.  
4.3.2 EF briefed that she had applied for  
and been awarded a 100% Business Rates rebate.  
4.3.3 Following advice from EF & TD the Board agreed to  
proceed with making an application for a new bank account.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DMcK 
 

5 

AOCB 
The Board asked DS to leave whilst the possibility of a 
potential conflict of interest was discussed and the Board 
agreed that DS should not be involved in discussions until 
they had reached a decision. 

The Board remained quorate. 

EF reminded the Board of an email she had received from an 
Associate Member on 14 July 2020 and had shared in 
advance of this discussion. The email was about a concern 
the Associate Member had raised, with DS initially, over an 
article in the Midlothian Advertiser. The article appeared on 
Facebook feeds about the merger of a group of Chartered 
Architect firms.  DS is a Managing Director in this venture.  In 
the article there was reference to DS also being Chairperson 
of One Dalkeith. 

The Associate Member also raised a concern about the 
inclusion of the One Dalkeith project details within the 
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Douglas Strachan Architect website. It was noted that this 
website was now obsolete and has been removed.  

DS had responded to the Associate Member’s 
enquiry.  However, they still wanted to register this issue with 
the Board as their perception on reading the Midlothian 
Advertiser article was that there was a potential conflict of 
interest which could compromise One Dalkeith as a charity.  

The Board have past experience of considering conflicts of 
interest and are familiar with the Nolan Principles. In 
advance of the meeting EF had directed the Board to One 
Dalkeith’s Constitution and all members had reviewed it in 
relation to the potential conflict of interest being discussed. 
The Board were reminded of the One Dalkeith Code of 
Conduct which provides a mechanism to make any potential 
conflict of interest visible.  
 
SG reminded the Board about the training that had been 
undertaken in relation to determining conflict of interest.  
 
TD raised an important point that within our SCIO’s purpose 
is ‘the advancement of community development (including 
the advancement of urban regeneration) in the community’ 
the ‘Economy Petal’ has embraced the idea to support local 
businesses, to facilitate them working together, and has 
been working towards becoming a Business Improvement 
District. Therefore, the potential “reverse” to the conflict of 
interest that the Board should be mindful of is that business 
owners or professionals may be put off from becoming a 
board member if it excludes them for potential work. 
 
EF reminded the Board that at the AGM in 2019 Douglas 
was open and honest about his deliberate decision to move 
his family to Dalkeith and set up his business here whilst 
wanting to contribute in a constructive way to community 
development and regeneration.  
 
After considering the issues raised in the context of the 
contents of the Constitution and previous advice provided by 
OSCR and DTAS the Board agreed unanimously that there 
is not a conflict of interest in this instance. 
 

6 
Time, date and location of next meeting 
AGM Monday 28 September 2020 at 6.30 pm 

 
 

   

 

 


